
AGENDA PMMT TRAINING

time DAY 1 time DAY 2

9.00-9.10 Welcome and distribution of material 9.00-9.10 recap day 1

9.10-9.30
Video and Introduction of the training 

(agenda, plan)

9.30-10.30

FtF indicators presentation and Excel 

spreadsheet presentation of 

consistency checks

10.30-11.00 Break 10.30-11.00 Break

11.00-12.30
FTF indicators practice, both online and 

Excel
11.00-12.30 Excel spreadsheet practice

12.30-13.30 Lunch 12.30-13.30 Lunch

13.30-15.30

What ad-hoc indicators would you 

like/can collect? Group work on the 

proposed indicators. Show to them in 

real time how to input them in the 

PMMT

13.30-15.30 Questions and discussion

15.30-16.00 Break 15.30-16.00 Break

16.00-17.00
Harvest Choice Presentation; Mapping 

data
16.00-17.00 Feedback and closing

Material Distributed

PMMT manual 

Excel spreadsheet manual

Manual on indicators and excel spreadsheets

Presentation of Harvest Choice Data

Feedback forms

9.10-10.30
Presentation of the SI indicators and group 

discussion


